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Children In Poverty Primary Care Access Dental Access-Adults    Health Literacy          Homelessness 

Strategies: 

A. Access to Appropriate Care 

B. Early Childhood Development 

 

Actions  

Phase 1:July-Dec 2014  Phase 2:Jan-June 2015  Phase 3:July-Dec 2015 Phase 4:Jan-June 2016 Phase 5:July-Dec 2016 Phase 6: Jan-June 2017 Ongoing 

ACTION WHO WHEN-Phases  Phase 3 Status 

July – Dec. 2015   

1. Establish home visiting program for high risk families  ACHD-Heather, LMB, 

YMCA, DSS, Bd of Ed, HRDC 

Phase 1-3 

 
2. Assess food needs and refer to appropriate organizations for 

     food  security  

Comm. Health Wkrs.,  

(Jenelle), County United 

Way, DSS, WMHS, 

Providers, Cumb 

Ministerial, ACHD, Assoc. 

ChWMd Foodbank  

Phase 1-2 

Completed Phase 2 

 

 

ACTION WHO WHEN-Phases Phase 3 Status 

July – Dec. 2015   

1. Enhance Community Health Worker Program by increasing 

linkages with providers and tracking outcomes 

ACHD, MHSO WMHS, AHR, 

Tri-State CHC, AHEC 

(Jenelle) 

Phase 1-4 

 
2. Reduce transportation barriers 

 

HRDC, ACHD, WMHS, 

Transportation 

Comm.(Nancy) 

Ongoing 

 
3. Educate community on when to use ED, Urgent Care, PCP  Coalition(Nancy), WMHS, 

Dental CHW-Dorian 

Phase 1-2 
Completed Phase 2 

4. Address health inequities and literacy to increase patient 

understanding and decision making.  

 

WMHS, ACHD, AHEC, Tri-

State, Private Providers, 

Community Health Wkers., 

Allegany Radio, (Jenelle) 

Phase 1-6 

 

Priority: Access & Socio-economics 
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Smoking Physical Inactivity Domestic Violence Fall Related Injury & Death Healthy Weight 

Strategies: 

A. Increase healthy choices, including availability and affordability 

B. Violence Intervention Programs 

Actions Phase 1:July-Dec 2014  Phase 2:Jan-June 2015  Phase 3:July-Dec 2015 Phase 4:Jan-June 2016 Phase 5:July-Dec 2016 Phase 6: Jan-June 2017 Ongoing 

ACTION WHO WHEN-Phases Phase 3 Status 

July – Dec. 2015   

1. Increase awareness of domestic violence and determine gaps in 

service. 

(Reference Access/SE-Action B1) 

DSS- WMHS, Family 

Violence Council, Family 

Crisis Resource Center, 

Child Abuse Task Force, 

Jane’s Place, CASA 

Ongoing 

 

2. Promote development of positive, non-abusive relationships for 

improved health. 

Coalition-Nancy Phase 2, 4, 6 

 

ACTION WHO WHEN-Phases Phase 3 Status 

July – Dec. 2015   

1. Review, propose and implement policy and environmental changes 

to make healthy choices easier  

ACHD, WMHS, Make 

Healthy Choices Easy-

Nancy, Housing Authority 

Ongoing 

 
2. Support behavior change with use of motivational interviewing and 

low cost,   accessible programs including:  95210,  Tai  

   Chi, Everybody Walk, Quitline, and nutrition programs-Smart  

   Moves. 

ACHD, WMHS, MHCE-

Nancy, Comm Health 

Workers, AHEC 

Ongoing 

 

Priority: Healthy Lifestyles and Wellbeing   
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Behavioral Health Diabetes Heart Disease       Hypertension Asthma 

Strategies: 

A.  Disease management targeting individuals with multiple conditions, in conjunction with primary care provider 

B.  Increase availability of behavioral health services 

Actions  

Phase 1:July-Dec 2014  Phase 2:Jan-June 2015  Phase 3:July-Dec 2015 Phase 4:Jan-June 2016 Phase 5:July-Dec 2016 Phase 6: Jan-June 2017 Ongoing 

ACTION WHO WHEN-Phases   

1. Establish a behavioral health learning collaborative MHSO-Lesa, Behavioral 

Health Providers, AHEC 

Phase 1-2 
Completed Phase 2 

2. Implement screening process for  depression and anxiety including  

   referral source for Providers when needed. 

WMHS, ACHD, Tri-State 

CHC & Private Providers, 

MHSO-Lesa 

Phase 1-2 

Completed Phase 2 

 

ACTION WHO WHEN-Phases Phase 3 Status 

July – Dec. 2015   

1. Support coordination of disease management programs, especially 

those for diabetes, heart disease and asthma. 

WMHS-Nancy, ACHD, Tri-

State CHC 

Ongoing 

 
2. Implement educational interventions to focus on prevention and 

self management of chronic diseases. 

WMHS-Nancy, ACHD, Tri-

State CHC, AHEC 

Ongoing 

 

Priority: Disease Management 


